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APICS Certified| Supply Chain Management Project Management Professional

Professional Experience
· Experienced, detail-oriented Supply chain professional with extensive experience of delivering motivated leadership in overseeing programs, operations, purchase, finance, distribution, transportation, and logistics for top multinational companies. 
· Solution-oriented, proficient professional with a broad knowledge of laws and regulations to avoid economic, legal liability and risk to company reputation by overseeing operations, encompassing optimum compliance and obligation assessments.
· Assisted in collecting data, producing analytical reports, report construction and distribution by utilizing Excel and SAP.
· Demonstrated experience with problem identification, data analytics, and process improvement; knowledge of ERP planning – specifically in APO.
· Demonstrated expertise and critical thinking in Operation Management, demand forecasting & supply planning reverse logistics, 3PL vendor management, warehousing, material management and finding cost effective alternatives for various purchase operation as well as developing effective pricing strategies for procurement of materials and services.
· Experience Working on Cloud Applications.
· Organized and dependable candidate successful at managing multiple priorities with a positive attitude. 
· Willingness to take on added responsibilities to meet team goals.
· Detail-oriented collaborator with strong organizational skills.
· Ability to handle multiple projects simultaneously with a high degree of accuracy. To seek and maintain a full-time position that offers professional challenges utilizing interpersonal skills, excellent time management and problem-solving skills.
 

Technical Skills
· Microsoft Office (Word PowerPoint and Outlook)
· Microsoft Excel (VLOOKUP, Pivot Tables)
· Microsoft SharePoint, Quick Books, ERP, WMS and SAP- APO, Ariba

Professional Skills
· 
· Supply and demand Planning      
· Project Management
· Process Improvement
· Team Leadership
· Manufacturing and Production Management 
· Scenario Analytics                                                                  
· Material Management and Strategic Sourcing
· Transition Planning                                                                
· Continuous Improvement
· Cross Functional Collaboration                                              
· Production Availability Management
· Transformation and Change Management
· KPI Tracking 
· Data Analytics
· Analytics and Reporting


[bookmark: _Hlk161747473]Certifications
     
· APICS Certified Supply Chain Professional (CSCP)                                                                                                  (2023- 2024)    
· APICS Certified in Planning and Inventory Management (CPIM)		                                                   ( 2023- 2024)
· Project Management Foundations – LinkedIn 							        (Mar 2023)
· Supply chain Analytics – Rutgers University 							         (Mar 2022)
· Supply Chain and Operations Management Tips – LinkedIn 					          (Feb 2023)
· Supply Chain Fundamentals: Risk and Resilience – LinkedIn 					          (Feb 2023)
· Project Management Skills for Leaders – LinkedIn 						          (Feb 2023)
· Global Samsung Logistics Professional Certificate						                  (2007)

[bookmark: _Hlk166581264]Project Manager – Performance and Planning Analyst				                                                2022- Present                                                                           
British Petroleum, Wayne, NJ
· Project Management for multiple projects including Guacamole and Emerald projects for consolidating warehouses and improving supply chain processes by optimizing workflows, reducing inventory, and empowering workers to make improvements.
· Collaborated with Procurement, Production Planning, Sales, and Finance and logistics to ensure process understanding and data accuracy.
· Proficient in utilizing Manufacturing Execution Systems (MES) to streamline production processes and enhance operational efficiency, demonstrated during tenure at British Petroleum (BP) where I contributed to optimizing manufacturing workflows and improving overall productivity.
· Provided insights on production planning, material availability, costs, and risks during project development. 
· [bookmark: _Hlk166581649]Prepared management reports while using SAP/SAP APO on production output for informed decision making.
· Managed a dynamic supply and demand planning team, optimizing resource allocation to address critical operational areas and enhance efficiency.
· Led the demand planning team across diverse channels and markets, fulfilling requests for analytics and reporting through tailored custom reports and ad hoc analyses.
· Developed comprehensive presentations highlighting updated plans and historical performance, effectively troubleshooting issues linked to forecast challenges.
· Provided demand and supply teams with scenario analyses, transition planning, and project support related to both forecast and supply/inventory management.
· Served as a bridge between sites and the customer service/order management teams, adeptly managing production availability challenges, prioritization, and daily direction.
· Tracked key performance indicators (KPIs) and conducted detailed analyses of primary issue areas to drive process improvement.
· Strategically negotiated with suppliers to streamline product shipments in full truckloads, providing detailed spend analysis for effective cost reduction in the supply chain by 5%.
· Demonstrated flexibility by contributing to areas of greatest need, encompassing demand management, inventory planning, fulfillment/replenishment, reporting, data analytics, project support, work process mapping, and documentation.
· Leveraged a robust understanding of manufacturing, production management, project management, safety protocols, quality assurance, continuous improvement, and transformation/change management.
· Generated and maintained meticulous models, charts, and reports to support informed decision-making.


Project Management – Compliance and Process Analyst					                                        2019- 2021
PSEG, Pierson Avenue, Edison, NJ 

· Managed Tax recovery project by collaborating with Audit, Procurement, logistics teams to identify gaps, implement remediation measures, streamlined tax avoidance and recovery compliance processes, and optimize business operations to drive continuous improvement.
· Strategically managed comprehensive performance reports and detailed analyses essential for regulatory compliance and Balance Scorecard.
· [bookmark: _Hlk166581544][bookmark: _Hlk166581711]Oversaw the analysis of quantitative performance indicators, utilizing SAP (MM)and MS Excel to create dashboards, including assistance during emergency storm scenarios for material demand.
· Collaborated intensively with material analysts, planners, storekeepers, and procurement management to enhance communication and analysis efficiency, enforcing organizational standards within complex materials management functions.
· Oversaw inventory management and optimization, analyzed Supply Chain data, and facilitated Logistics deliveries by tracking inventory delivery performance.
· Played a role within the internal auditing team to identify and implement performance improvement opportunities.
· Applied a working knowledge of PSEG Standards for Sox Controls, ensuring effective internal business controls, sustainable policies, procedures, and consistent service quality.
· Developed, updated, and maintained database, procedure, and policy systems across all business areas, producing procedural documents and flowcharts for sharing on SharePoint.
· Key member of the Emergency Pandemic team, responsible for the allocation of sanitizing and pandemic materials across Gas and Electric warehouses.
· Designed process models to facilitate clear communication of complex business processes to individuals with minimal knowledge of the topic.
· Developed human feedback tools such as questionnaires and surveys to incorporate personnel needs and desires into process improvement.
· Conducted walk-through demonstrations of proposed process changes.
· Analyzed and documented company processes for executive leadership, suggesting areas for improvement.
· Produced management reports monthly through effective collaboration with various departments.
· Implemented continuous improvement metrics to streamline workflows and reduce waste.
· Monitored and reported on process performance to verify compliance with established standards, executing root cause analysis in accordance with corporate Tax guidance to adjust Tax Avoidance and Recovery on materials.

Assistant Project/Purchase Manager                                                                                                                                            2017- 2018
Nova Asset Management, Blalock Road, Houston, TX 

· Managed contract negotiation and procurement processes for real estate building and service management, overseeing the acquisition of appliances, goods, equipment, and materials. Processed invoices, managed ordering, and handled vendor payments for many properties, ensuring accurate and timely payments on a monthly, weekly, and daily basis, including check payments. Administered utility bill processing for water, electricity, gas, internet, and phone across all properties.
· Minimized losses through meticulous scrutiny of purchase and vendor agreements, utilizing Excel and QuickBooks software for searching and reporting. Executed sourcing events for key purchases, leading contract negotiations, pricing strategies, and full procurement lifecycles. Drove supplier performance, achieved demand management savings, and increased category compliance as part of ongoing category management efforts.
· Negotiated 5 contracts with favorable terms and conditions with key suppliers, ensuring appliance supply, service, quality, liability, and warranty.
· Collaborated with Procurement Bids and Project Management teams to ensure efficient procurement processes. Produced insightful analytical reports using Excel and SAP. Maintained a comprehensive database of vendors and purchase, monitoring and reporting progress to upper management. Distributed weekly status reports to the Management, nurturing positive relationships with property managers, supervisors, staff, and vendors.

Assistant Project Manager Logistics – Mobile and IT Division 					                         2006- 2013
Samsung Electronics India Pvt. Ltd, Gurgaon, Haryana, India 

· Project Management for Implementation of WMS Software.
· Led the implementation of warehouse management software (WMS) across 26 warehouses, enabling real-time visibility into inventory levels and enhancing supply chain transparency.
· Project managed initiatives such as transport & network optimization, and warehouse integration. 
· Implemented SAP and integrated WMS software in 26 warehouses, enhancing technology capabilities.
· Liaised with internal stakeholders, suppliers, and third-party logistics service providers.
· Implemented innovative damage control measures by introducing a unique Blue Box for mobile phone movement, reducing damage incidents. Achieved a significant reduction in block inventory through process innovation, including the decentralization of packing procedures. Successfully executed the rollout of the Global Project CDC for HHP distribution and managed the implementation of MIT projects.
· Designed a consolidation process for EBT-IT products, resulting in reduced damage and block inventory. Spearheaded planning and preparation of demand forecasts for MIT products across India for a 0 to 45-day time horizon. Accountable for managing key Management by Objectives (MBOs), including Demand & Forecasting Management in I2 (LRP), Order Management & Fulfillment (WMS), and FG availability planning.
· Oversaw Surface & Air cargo management with various airlines, ensuring efficient operations. Responsible for Distribution & Logistics for Surface (trucking, courier & Air cargo), maintaining adherence to company audit and compliance procedures.
· Played a vital role in system process design and development within the ERP & WMS framework. Managed overall logistics operations, including vendor appointments, negotiations, and performance evaluations. Successfully led the implementation of a direct supply strategy for MT & online partners, enhancing distribution efficiency.
· Led key projects including GPS implementation, local carton box manufacturing, and damage control initiatives, contributing to operational optimization.


[bookmark: _Hlk166581380]Senior Procurement Executive (Project Manager)							                         2004- 2006
Sony India Private Limited, Delhi, India              

· Managed the Global Supply & Operations Planning (S&OP) process and production scheduling for Sony Digital Imaging, Digital Video Accessories, and Mobile Electronics.
· Coordinated sourcing and procurement of camera related products, including packaging and camera accessories. 
· Collaborated across Product managers, operations, customs clearance, and supply chain team members departments to ensure resource availability and supply planning.
· Played an active role in enhancing the Pre-Sticker MRP operation by visiting Singapore, resulting in significant cost reduction and lead time improvement.
· [bookmark: _Hlk166582069]Improved overall supply chain performance, implemented process innovations, and minimized supply chain risks.
· [bookmark: _Hlk166582052]Managed end-to-end procurement cycles for key category products, including Sony Digital Imaging, Digital Video Accessories, and Mobile Electronics. 
· Effectively planned, forecasted, and managed accurate inventory records through the rolling forecast process (Korogashi) monthly, ensuring proper reorder signals and lead time accuracy.
· Created actionable plans to fulfill material forecasts, streamlining the procurement process and coordinating with Sony's global supply chain team for the smooth incoming of finished goods. 
· Coordinated high sea sales (HSS) with customers and sales associates, ensuring seamless coordination and delivery.
· Served as the primary interface between vendors and customers for warehousing operations, maintaining accurate records and facilitating effective communication throughout the supply chain. 
· Collaborated in-depth quarterly business performance reviews alongside senior management, actively reviewing the MRP process for fulfillment efficiency and cost reduction.
· [bookmark: _Hlk166581858]Participated in supply chain management and automation projects, contributing to process improvement and optimization. 
· [bookmark: _Hlk166581833]Utilized software package tools such as SAP- ERP for operational purposes, Hyper Procurement System (HPS) for Purchase Order Transmission, and the supply chain management tool PCK for demand forecasting.

[bookmark: _Hlk166581928]Team Leader – Project Management								                   2000- 2004
Dun and Bradstreet Information Services Private Limited, Delhi, India
· Led and managed a team of tele-caller representatives, overseeing their performance and ensuring the achievement of targets. 
· Handled end-to-end recruitment processes for the team, from sourcing to onboarding, ensuring the right fit for the role. 
· Conducted training sessions to equip team members with the necessary skills and knowledge to excel in their roles. 
· Managed back-office operations, including scheduling, reporting, and performance tracking. 
· Fostered a positive team environment, encouraging collaboration and open communication. 
· Acted as a bridge between team members and upper management, relaying feedback and addressing concerns. 
· Regularly monitored individual and team performance, providing constructive feedback and implementing improvement plans as needed. 
· Collaborated with cross-functional departments to ensure seamless workflow and adherence to company policies. 
· Developed and implemented strategies to enhance team productivity and achieve key performance indicators.
· Participated in team meetings and contributed to discussions on process improvement and strategy. 



